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Highlights: Managing Supply chain; Business Survival and continuity; Food Safety for |mproved
nutrition; Financing opportunities.

Presents commentaries to tease
actionable initiatives

Speakers: Adenike Adeyemi (ED Fate Foundation, https://fatefoundation.org) Topic- Managing Supply chain
Ndidi Nwuneli (CEO, Sahel Consulting, http://sahelcp.com) Topic -Business Continuity
Prof. B.O. Ogunmoyela (ED, CAFSANI, https://cafsani.org) Topic -Food Safety for improved nutrition
Victoria Madedor (Bank of Industry, https://www.boi.ng) Topic- Financing opportunities

Challenges of COVID-19 lockdown to Food and Nutrition SMEs in Nigeria

e  Scarcity of raw materials/inaccessibility of raw materials/rising cost of raw materials
e Inaccessibility to markets

e Cash flow constrain

e  Constrained capacity to service loan

e Lowsales

. Low revenue

e  Constrain on expansion or on going plans and initiatives

e Devaluation of naira has negatively impacted on production cost

e Importation plans are put on hold

e  Losses on Imported raw/packaging materials stuck in transit

e  High cost/delay in production in cases where production is permitted

Coping strategies for food nutrition SMEs during COVID-19 lockdown

e  Scale up virtual capacity and artificial intelligence of operations

e  Regular staff meetings (whatsapp, zoom, google meeting, shared documents e.t.c.)

e Regular review of implications with staff

e  Downsizing and restructuring are inevitable. Think of reducing staff schedule, suspend contract staff partially
e Communicate, engage, discuss and apply empathy to your staff

e  Pull resources in a collaborative way

e Do direct sales and supply via e-commerce

e Consider joint website for e-commerce.

e  Follow global and local business news and compare notes

e Focus on only the premium product(s)

e Negotiate your financial terms with your financial Institutions

e Do frequent scenario planning and intelligence on best case and worst-case lockdown scenarios

e  Tryto access no interest loans if you can

e  Stop some variable cost

e Sell off vulnerable materials in your stock

e  Fill up your partnership deficit, e.g leverage logistics and aggregators in delivering safe and wholesome supply
e  Establish database now (e.g supply vs demand, source vs where needed)

e  Look out for outsourcing your deliveries especially to your key customers

. Manage and support your team on KPIs e.g. use whatsapp group, telegram etc

e  File for moratorium to reduce financial obligations

Opportunities to Food & Nutrition Professionals during and post COVID lockdown

e  Food system is indispensable, cash in on any of the value-chain

e Access professional permit to operate food business as an essential service during the pandemic

e  E-Consulting

e  The new order of things: Digitalized agribusiness, aggregation, logistics, supply chain etc

e Skill to wealth. Any skill that can be useful on freelance or home-base

. Empower yourself via innovative collaboration NGO : NGO, Research : NGO, Academic: Industry, etc


https://fatefoundation.org/
http://sahelcp.com/
https://cafsani.org/
https://www.boi.ng/

Food safety for improved nutrition

e  Local food system must be kept going

e Lockdown poses critical challenge to monitoring food safety due to informal nature of our markets
e Infrastructural development like cold chain is important

e  Keep to social distancing in the factory and step up personal hygiene practice

e  Food may not spread COVID, but there is need to avoid post-harvest contamination of food surfaces

e  Training and awareness on GMP, GHP, traceability, pest control and maintenance standard safety operations are needed

e Institutions need to come together on R & D support initiatives

e  Food allergies and mycotoxins experts needs to volunteer at this time

e  Effective self-regulation measures, traceability and stringent laws are needed on e-commerce food supply
e Thereis need to strengthen local capacities for testing food safety

e Atrain the trainer approach in each sectoral area will help capacitate the society on self-regulation measures. The impact can

be can measured later by data analysis
e S.B.N., G.A.LLN,, should collaborate on balance meal and nutrition of our people to mitigate the effect of the lockdown
e List of credible indigenous nutritious food products for the government to build emergency stock is needed
e Thereis need to leverage partnership to have standards for fresh and prepared meals
e  SMEs adherence to food safety element is key- In house training on peculiarity of the pandemic on SOPs are needed
e  Government should increase public awareness on food safety across the entire value chain
e  Regulatory agencies are to ensure strict compliance of food safety practices by SMEs
e Training support and voluntary compliance are needed at this time
e Household disinfectants and sanitizers should be kept handy and applied regularly
e  Street vendors should be trained by critical stakeholders

Funders on post covid-19 grants, challenge funds or soft loans will likely come, the conference noted some business elements that

would position Food-Nutrition SMEs well to benefit from post COVID lockdown intervention opportunities

e Manage your audit for responsible and transparent perspectives

e  Beinvestment ready-Get your house in order.

e  Be more organized and focused as food operator/professional

e  Mind the integrity and ethics fibre of your corporation

e Maintain strong governance - Board of Directors on oversight functions
e Maintain strong financial management system and controlled budget

e  Ensure due diligence on quarterly reports

e  Taxintegrity

BOI (Bank of Industry)’s support system to SMEs in the face of COVID-19

e Ready to extend working capital at a cheaper rate

e  Reduced interest rate from 9 to 5% by CBN intervention

e  Ecosystem can be sustained by pulling aggregators, logistic companies to use combined resources
e  National collateral registry may be encouraged to use moveable asset registry for loan via BOI

e BOI will provide advisory services to all enterprises including having a Director in those boards.

e BOI will link small SMEs to large scale industries to have access to markets

e  BOA (Bank of Agriculture) may also be encouraged to stimulate trade from the North to the South opening more supports to

farmers, aggregators and market actors

e  BOIlis making impact fund (no collateral) available. Only SMEs with required business records and transparent operations can

benefit
e  Contact BOI for further interactions- apply online (https://www.boi.ng)

General message of the conference: Professionals need to come together to volunteer and make recommendations to Government.
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